
The information contained herein is based on sources we believe reliable, but we do not guarantee its accuracy, and it should be understood 
to be general insurance/reinsurance information only. Guy Carpenter & Company, LLC makes no representations or warranties, express or 
implied. The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such.
 
Readers are cautioned not to place undue reliance on any historical, current or forward-looking statements. Guy Carpenter & Company, 
LLC undertakes no obligation to update or revise publicly any historical, current or forward-looking statements, whether as a result of new 
information, research, future events or otherwise.

About Guy Carpenter 
Guy Carpenter & Company, LLC is a leading global risk and reinsurance specialist.  Since 1922, the company has delivered integrated reinsurance and capital 
market solutions to clients across the globe.  As a most trusted and valuable reinsurance broker and strategic advisor, Guy Carpenter leverages its intellectual 
capital to anticipate and solve for a range of business challenges and opportunities on behalf of its clients.  With over 2,300 professionals in more than 60 
offices around the world, Guy Carpenter delivers a powerful combination of broking expertise, strategic advisory services and industry-leading analytics to 
help clients achieve profitable growth.  For more information on Guy Carpenter’s complete line-of-business expertise and range of business units, including 
GC Specialties, GC Analytics®, GC Fac®, Global Strategic Advisory, GC Securities*, Client Services and GC Micro Risk Solutions®, please visit www.guycarp.com 
and follow Guy Carpenter on LinkedIn and Twitter @GuyCarpenter.

Guy Carpenter is a wholly owned subsidiary of Marsh & McLennan Companies (NYSE: MMC), a global professional services firm offering clients advice and 
solutions in the areas of risk, strategy, and people. With annual revenue of $13 billion and 60,000 colleagues worldwide, Marsh & McLennan Companies 
provides analysis, advice, and transactional capabilities to clients in more than 130 countries through: Marsh, a leader in insurance broking and risk 
management; Mercer, a leader in talent, health, retirement, and investment consulting; and Oliver Wyman, a leader in management consulting. Marsh & 
McLennan is committed to being a responsible corporate citizen and making a positive impact in the communities in which it operates. Visit www.mmc.com 
for more information and follow us on LinkedIn and Twitter @MMC_Global.

*Securities or investments, as applicable, are offered in the United States through GC Securities, a division of MMC Securities LLC, a US registered broker-dealer 
and member FINRA/NFA/SIPC. Main Office: 1166 Avenue of the Americas, New York, NY 10036. Phone: (212) 345-5000. Securities or investments, as applicable, 
are offered in the European Union by GC Securities, a division of MMC Securities (Europe) Ltd. (MMCSEL), which is authorized and regulated by the Financial 
Conduct Authority, main office 25 The North Colonnade, Canary Wharf, London E14 5HS. Reinsurance products are placed through qualified affiliates of Guy 
Carpenter & Company, LLC. MMC Securities LLC, MMC Securities (Europe) Ltd. and Guy Carpenter & Company, LLC are affiliates owned by Marsh & McLennan 
Companies. This communication is not intended as an offer to sell or a solicitation of any offer to buy any security, financial instrument, reinsurance or 
insurance product.

We look forward to the opportunity to have a discussion about your organization and how 
Guy Carpenter’s service offering may help you meet your objectives. For more information on the 
Guy Carpenter HealthCare & Life Specialty Practice please contact Cyndi Zhang, Senior Vice President, 
CPCU, ARe, at (206) 621-2979 or cynthia.zhang@guycarp.com.

HEALTHCARE & LIFE 
SPECIALTY PRACTICE

MARKETINSIGHT
PARTNERING WITH MEDICAID PROGRAMS

Medicaid is a federally funded, state-operated and 
state-implemented program. As such, the program 
is different in each state, whether in terms of 
eligibility, benefits, delivery of services, or provider 
payments. Some programs’ coverages tend to be 
very limited. For instance, in one state only certain 
types of transplants are covered and only infants 
under certain weight (1200 grams at birth) are 
covered under Medicaid. Having the knowledge of 
state specific programs, we help clients design the 
appropriate reinsurance coverage to meet their risk 
management and budgeting objectives.

Unlike large health organizations who may write commercial business as well as Medicaid (for example 
the Blues), Medicaid specific plans tend to be local and are more limited in resources.  In choosing 
their reinsurance partner, pricing should not be the only determining factor.  Ancillary services can be 
of great value to clients, such as claims audit and negotiation and air ambulance, to name a few.  We 
can help clients partner with the reinsurer who can provide the ancillary services that they need most, or 
assist them in developing direct relationships with partners providing these services whereby their fees 
are covered through cost reductions.

Besides the traditional catastrophe loss reinsurance purchase, many Medicaid plans are growing and 
looking to meet their RBC requirement.  There are capital solutions that we can provide too.

OUR APPROACH

Within each state Medicaid program, there are typically several sub programs.  The most common 
Medicaid programs include TANF, ABD and CHIP.  Different programs mean different risk characteristics.  
TANF (Temporary Assistance for Needy Families) which covers primarily low-income mothers and 
children is considered a low risk category.  On the other hand, ABD (Aged, Blind or Disabled) covers low-
income persons with chronic physical disabilities or behavioral health impairments and is a cohort with 
significantly higher medical utilization.  To the extent possible, when we work on quotes, we encourage 
clients to provide underwriting data by sub program.  Pricing by sub program can avoid over charging 
one group to subsidize another group.  This is especially critical when the client’s product mix change 
dramatically from their projection.

• EXPANSION of roles by programs for Duals (LTSS vs traditional clinic roles).  Since the 
first dual enrollment demonstration became effective in late 2013, more and more 
states have been working with the Centers for Medicare & Medicaid Services (CMS) 
to integrate care for dual eligible members.  For Medicaid plans, participating in 
these dual demonstrations provides an opportunity to grow their business but 
also imposes challenges as they enter into the Medicare space.

• HEAVY GOVERNMENTAL INFLUENCE/QUASI GOVERNMENTAL INFLUENCE. We can 
provide resources or access to resources and cost savings that are otherwise not 
available, whether being data analysis, rate setting or claims management.

• EXPANSION INTO OTHER STATES can be greatly assisted by engaging reinsurers/ 
reinsurance brokers. Our combined experience is in most cases “most recent” vs 
data sets available through actuarial firms.  We can also assist with reinsurance 
coverage preparation which sometimes is a prerequisite in the plan’s state 
application process.


